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Short Term Plans 

Plan Strategy 

Reform Teaching - 

Learning Process  

 

♣Through introduction of Activity Based Teaching; 

♣Through introduction of few on-line course modules; 

♣Through introduction of use of ICT Technology 

Making awareness of 

higher education in 

rural area 

♣Through different strategies of advertisements 

♣ Through personnel counselling, banners, hoardings 

Focused interaction  

with Alumni 

 

♣The interaction with alumni shall develop the data base 

♣Create forum for Carrier Guidance of present students  

♣Ensure the alumni help in curriculum development / expert  

lectures either through webinars or seminars 

♣Ensure alumni guide student projects /placements  

♣ Eventually ensure alumni sponsor higher education of deserving 

students  

Participation of faculty 

in different research 

oriented activities 

♣ Through research article publication 

♣ Through participation in research workshops/seminars / 

conferences 

♣Conducting research oriented workshops 

Maximum enrollment 

from minority students 

and Girl students 

♣ Advertisement in local newspaper 

♣ Counselling in Parents Meeting 

♣Displaying hoardings, banners 

 

Securing high rank in 

the University of 

Mumbai 

♣ Student-centric curriculum planning 

♣ Series of practice test (Rounds) 

♣ Availability of study material 

♣ Extensive use of Library 

♣ Personal attention 

♣ Expert lectures 

Conduct National  

Conference / workshop 
♣Attempt for sponsorship from Sanstha 

♣Attempt for sponsorship from various industries 

Publication in 

National/International 

Journal 

♣ Through availability of research material 

♣ Through participation in research workshops/seminars 

♣ Through availability of time for research  

Strengthen the rural and 

hilly region students 
♣Through curricular and extra- curricular activities 

♣Through NSS / DLLE / WDC 

♣Through skill development courses 

Computer literacy ♣Through add-on courses and bridge courses. 

Establish Modern  

Class rooms  
♣Through installation of LCD Projector 

This shall lead to improve teaching-learning process together with 

effective utilization of time of student and faculty 

Digital advancement ♣Through availability of high configured computer system 

♣Installation of latest software 
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         Long Term Plans 

 

Plan Strategy 

Add-on courses of University of 

Mumbai 
♣ Following process and sending proposals for 

recommendation of University of Mumbai 

♣ Developing courses as per the need of the area 

Professional  

growth of Faculty 
♣Every faculty shall be actively associated with ONE industry 

for consultancy and making employability 

♣Every faculty shall pursue research, involve students in 

research, that leads to publications 

♣Every faculty shall put in efforts for minor and major research 

projects 

♣Every faculty shall focus on professional growth through 

publication of laboratory manuals, publication of text books, 

develop course content with global accessibility  

Establish Research Labs and 

Software development and 

testing 

♣Setup research labs in: (i) Wireless Communication and 

Networking(ii) Programming Languages(iii) Communication 

Skills(iv) Finance and Account (v) Economics 

Improve Industry–Institute 

Interaction  

 

♣Enter into MoUs with industries  

Offer Regular & Part-Time PG 

programs  

 

♣OfferRegular & Part-Time PG programs in (i) Computer 

Science (ii) Information Technology (iii) Commerce 

♣ Following procedures recommended by University of 

Mumbai 

♣To strengthen the faculty in the above specialization areas by 

recruiting suitable Doctorates 

♣ Creating facilities for PG courses and recruitment of expert 

facilities in the area 

 

Establishment of Language Lab ♣ Making availability of effective communication skill courses 

♣Designing curriculum for enhancing communication skill 

 

 


